LRCVB OPERATING DEPARTMENTS

Tax Receipts

Mgmt/Adm Fee - Parking Decks
Net Parking Operations

Net Operations - Robinson

Net Operations - Statehouse

Net Operations - Curran Hall

Net Operations - Mtg & Tech Serv
Other Income

NET INCOME - OPERATIONS
ADMINISTRATIVE & MARKETING
Executive

Finance & Administration

Sales & Marketing

Facility Management

NET ADMIN & MARKETING

NON OPERATING

Net Debt Service

Future Obligations & Capital Reserve

NET NON OPERATING EXPENSE

NET PROFIT/(LOSS)

Little Rock A & P Commission

DEPARTMENTAL COMPARISON STATEMENT
For the Seven Months Ending July 31, 2007

MONTH TO DATE COMPARISON YEAR TO DATE COMPARISON ANNUAL
July July OVER/UNDER JOVER/UNDER| YR TO DATE | YR TO DATE | OVER/UNDER |JOVER/UNDER TOTAL

ACTUAL BUDGET BUDGET LAST YEAR ACTUAL BUDGET BUDGET LAST YEAR BUDGET
885059 729167 155892 71468 5727648 5104167 623481 412722 8750000
7083 7083 0 7083 49583 49583 0 -35417 85000
21824 30807 -8983 -2585 100873 140204 -39331 -8195 218418
-60125 -63539 3414 -18510 -318162 -457900 139738 49857 -788722
59652 63291 -3639 -42816 -278829 -81946 -196883 -267146 -115476
0 0 0 8862 -22372 0 -22372 35755 0
-9139 3760 -12899 6167 -11775 26332 -38107 42311 45145
3075 2083 992 1650 27745 14583 13162 13946 25000
907429 772652 134777 31319 5274711 4795023 479688 243833 8219365
56462 72124 -15662 1057 463084 499873 -36789 6835 855497
167559 157245 10314 26046 1111518 1100708 10810 151303 1886925
346597 272998 73599 -71392 1792095 1787464 4631 -390992 3047936
101657 95617 6040 19778 638932 669318 -30386 115904 1147405
672275 597984 74291 -24511 4005629 4057363 -51734 -116950 6937763
206731 209132 -2401 97909 368873 400933 -32060 80466 381602
75000 75000 0 10000 725000 525000 200000 243000 900000
281731 284132 -2401 107909 1093873 925933 167940 323466 1281602
-46577 -109464 62887 -52079 175209 -188273 363482 37317 0




